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A MESSAGE FROM OUR 
CITY MANAGER

  

We’re now at the peak of storm season, and while we 
hope we don’t experience any storms, the city stands 
ready to implement our emergency response plan.
September is usually one of the wettest months in Gal-
veston. During this time, in particular, the city frequently 
runs our pre-storm readiness plan, which means clearing 
any debris or visible clogs that could impede drainage.
We ask for residents to do their part in ensuring your 
yards and properties are free of any items that could blow 
or float into a drain during a rainstorm.
Also, be sure your household is hurricane-ready with 
an evacuation plan, should we need it, and at least a 
week’s worth of any necessary medications. If you need 
assistance evacuating, sign up for the state’s emergency 
assistance registry at https://tdem.texas.gov/stear/ or by 
calling 2-1-1 in Texas. For more information about how to 
prepare for storms, visit galvestontx.gov/stormready.
In addition to storms, the community is facing a sharp 

increase in COVID cases. We urge our residents to follow 
the advice of health professionals and get vaccinated. 
The city occasionally hosts free vaccination events, which 
we advertise in advance on galvestontx.gov, social media, 
and local media. The Galveston County Health District is 
administering vaccines for free at its offices in Texas City. 
You can sign up for an appointment at https://www.gchd.
org/.
The health district is giving booster shots to immunocom-
promised individuals who have already had the first two 
doses.
Regardless of whether you’re vaccinated, we urge resi-
dents to practice healthy hygiene and take precautions 
to slow the spread of the highly contagious Delta variant. 
These precautions include social distancing, wearing 
a mask when in public spaces, washing hands fre-
quently, and staying home when sick.   
                                                   Sincerely, Brian Maxwell
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L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• We are currently still accepting applications 
for Deputy Marshal.

• We are still experiencing an increase of Golf 
Cart permits – Requested this month was a 
Total of 378 and not included are rejected ap-
plications that are still in process.

• We had 117 Residential Parking Permits is-
sued, 273 Visitors passes and 2 Temporary 
passes assigned.

• 38  -Public Nuisances were abated.
• 46  -Court cases heard in Municipal Court
• 6  -Housing Abatement cases heard in Munic-

ipal Court
• 254  -Complaints received
• 37  -Complaint based cases
• 453  -Self-Initiated cases
• 1136 -Total Investigations
• 29  -Vehicles Towed
• 92  -Vehicles were Red Tagged

U P C O M I N G
PROJECTS

• Will be adding a second Deputy Marshal po-
sition for hiring due to an Officer resigning 
next month. 

CITY MARSHAL

V I E W
REPORTS

• Click here for the report and statistics
• Click here for the City Parking Revenue
• Click here for the Park Board Parking Reve-

nue

https://www.galvestontx.gov/DocumentCenter/View/12786/Code_Enforcement_CM_Summary-3
https://www.galvestontx.gov/DocumentCenter/View/12783/JULY-MONTHLY--2021
https://www.galvestontx.gov/DocumentCenter/View/12785/Parking-Revenue--Park-Board
https://www.galvestontx.gov/DocumentCenter/View/12785/Parking-Revenue--Park-Board
https://www.galvestontx.gov/DocumentCenter/View/12785/Parking-Revenue--Park-Board
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COMMUNITY OUTREACH

• Informed the public about City events, outreach & campaigns via social media, press releases and  
website. This included responding to media requests and updating the city website

• Created daily content for city social media channels to inform the public about city-related events
• Produced and edited 10 videos and seven press/community releases
• Prepared the City Manager’s Report
• Worked with special event organizers for permitting of events
• Coordinated with OLLI to plan fall Galveston University program
• Assisted Galveston Police Department for July 13 event at Wright Cuney Recreation Center
• Educated the public about ongoing public safety rules and restrictions around the July 4 holiday 

weekend
• Created homepage for reporting of ongoing closures/construction project statuses 

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

U P C O M I N G
PROJECTS

• Prepare budget in brief, other budget materials
• FEMA IPAWS training
• Continue normal operations
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LAST MONTH’S VIDEOS          
• No Fireworks in Galveston
• Waves of Information, July 12
• Scholes International Airport Master Plan 
• Pets of the Week: Darla and Sumo
• Stay Weather Ready Galveston
• Sign up for emergency notifications
• Employee Spotlight: Chris Lescombes
• Employee Spotlight: Donald Weaver 
• Waves of Information, July 26

SPECIAL EVENTS 

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

U P C O M I N G
PROJECTS

• Independence Day Parade and Fireworks (July 
4)

• 8th Annual Old Smokey Throwdown (July 17)

• Captain Kid’s Tri, September 12
• Beach Girl Triathlon, September 18
• Galveston Island Shrimp Festival, September 24
• Galveston Island Market, September 25

LEGISLATIVE AFFAIRS

V I E W
REPORTS

• Legislative Report, July 7
• Legislative Report, July 16
• Legislative Report, July 23
• Legislative Report, July 30

https://www.youtube.com/watch?v=dBCFQvH49XI
https://www.youtube.com/watch?v=82WwvZWF5QA
https://www.youtube.com/watch?v=MJTXo4feSlc
https://www.youtube.com/watch?v=7SgStjTSqF0
https://www.youtube.com/watch?v=FNxKg4ETjSg
https://www.youtube.com/watch?v=iI6xW4EmMdo
https://www.youtube.com/watch?v=eAWM48AVzDI
https://www.youtube.com/watch?v=0hkm_uK9R1A
https://www.youtube.com/watch?v=B2CI1wL1JX8
https://www.galvestontx.gov/DocumentCenter/View/12719/Legislative-Report-July-7-2021
https://www.galvestontx.gov/DocumentCenter/View/12720/Legislative-Report-July-16
https://www.galvestontx.gov/DocumentCenter/View/12721/Legislative-Report-July-23
 TWIA Board Will Consider Rate Increases, Discount Credits at August 3rd MeetingAttached is the letter submitted by the City of Galveston opposing the 5 percent premium rate increase recommended by the Texas Windstorm Insurance Association (TWIA) Actuarial & Underwriting Committee. As a reminder, the TWIA Board is scheduled to meet and vote on the Committee’s recommendation to increase rates by 5 percent for residential and commercial policies on Tuesday, August 3 at 9:00 am. The Board will meet via Zoom to consider the Association’s annual rate filing in addition to other items. Unfortunately, legislation passed by the 87th Texas Legislature requiring a two-thirds vote of the Board to increase rates does not become effective until September 1st.TWIA is offering the following public comment options for this meeting, which are outlined below:TWIA is accepting written public comments that will be provided to the Board members at PublicComment@TWIA.org.Members of the public can also register to provide public comment to the Board members via Zoom during the designated portion of the meeting.Finally, TWIA is facilitating public comment at The Tremont House Hotel – Davidson Building in Galveston. The TWIA Board members will not be present at this location, but TWIA will be broadcasting the entire meeting from this location and providing an on camera public comment option using Zoom for interested members of the public.I am registered to provide public comment opposing the premium rate increase. Please let me know if you plan to make public comment during the meeting. 2021 Legislative Session – What’s Next?July 8 – 1st called Special Session Begins (30 days)August 6 – Last Day of the 1st Special Session Over 50 Democrats of the Texas House remain in Washington D.C. to block passage of a SB 1, an election reform bill that passed the Texas Senate. With the House failing to reach a quorum with the absent legislators, the Texas House is unable to take action (even hold committee hearings) leaving the 1st Special Session of the 87th Legislature at a standstill. The Texas House Democrats are committed to staying in DC until the 1st Special Session ends on August 6th. Meanwhile, three (3) Texas House Democrats (State Rep. Nicole Collier, Rep. Senfronia Thompson, and Rep. Diego Bernal) testified before the US House Subcommittee on Civil Rights and Civil Liberties expressing their concerns about Texas election reform legislation. State Rep. Travis Clardy, a Nacogdoches Republican, also testified in support of the Texas election reform legislation (HB 3 and SB 2). Governor Abbott has yet to make any announcement regarding a subsequent special session to address the current agenda items including budget funding for the Legislature that was line-item vetoed. Governor’s Order GA-38 Related to Mask Mandates and Vaccine PassportsOn July 29, the governor issued Executive Order GA-38, which basically restates previously[1]ordered limitations on local governments’ and certain business owners’ ability to require proof of COVID-19 vaccines, as well as restating previous limitations on local governments’ ability to require face-coverings. The portions of this Order related to vaccines and “vaccine passports” mirror Executive Order GA-35 from April, and the portions of this Order related to face coverings mirror Executive Order GA-36 issued in May. Details are below: o Mask Mandates: Under this order, no governmental entity or governmental official may require any person to wear a face covering. No local governmental entity or official may limit business activities, or legal proceedings for COVID-19-related reasons. Any limitations imposed by a local government or official could be subject to a fine up to $1,000. Exempt from this portion of the order are state-supported living centers, government-owned or operated hospitals, Texas Department of Criminal Justice facilities, Texas Juvenile Justice Department facilities, and county and municipal jails. o COVID-19 Vaccines: No governmental entity can compel any individual to receive a COVID-19 vaccine, and no political subdivision shall adopt any order, ordinance, policy, regulation, rule or similar measure that requires an individual to provide documentation regarding that individual’s COVID-19 vaccination status as a condition to receiving any service or entering any place. Any public or private entity that is receiving or will receive public funds through any means, shall not require a consumer to provide documentation regarding their COVID-19 vaccination status as a condition of receiving any service or entering any place. Exempt from this portion of the order are nursing homes, state supported living centers, assisted living facilities, and long-term care facilities. Additionally, this Order contains requirements for any entity conducting COVID-19 tests to report results to the Department of State Health Services and for all hospitals to report their available bed capacity to DSHS as well. https://www.galvestontx.gov/DocumentCenter/View/12723/Legislative-Report-July-30In March 2020, Governor Abbott’s office granted the attorney general’s request to suspend certain open-meeting statutes. The temporary suspension allows, among other things, for telephonic or videoconference meetings of governmental bodies that are accessible to the public in an effort to reduce in-person meetings that assemble large groups of people. On June 30, 2021, the governor’s office approved a request by the attorney general to lift those suspensions. Consequently, as of 12:01 a.m. on September 1, 2021, all Texas governmental bodies subject to the Open Meetings Act must conduct their meetings in full compliance with the Open Meetings Act as written in state law. Washington Update US Senate Begins Consideration of Bipartisan Infrastructure LegislationLikely to continue work through the weekend, the US Senate begins consideration of the $1.2 trillion bipartisan infrastructure legislation negotiated between a group of 21 senators (10 Republicans and 11 Democrats) and the Biden Administration. Senator Cornyn is expected to offer an amendment to the legislation that will add language from a bill he filed with Senator Tim Kaine (D-VA) and Senator Mark Warner (D-VA), Giving Relief to American Communities in Emergencies (GRACE) Act (S. 1223 attached), to protect small urbanized areas experiencing population changes due to major disaster. Specifically, the Cornyn amendment will addresses a unique transit federal fiscal year 2022 funding gap for Galveston and allow the Secretary of the Department of Transportation, in response to a request from the Governor, to continue recognizing a community as a small urbanized area until the next Decennial Census when the loss of population is due to the impacts of a natural disaster. Resources Available to Prepare for the 2020 Census Redistricting Data ReleaseThe US Census Bureau will release the 2020 Census redistricting data twice in two formats at different times to make sure states get the data as quickly as possible. The first data release will occur August 16th, followed by a second data release by September 30th. Acting Director Dr. Ron Jarmin explained these two releases in his blog, Redistricting Data: What to Expect and When. You can read more information about the formats and support materials available here. FEMA Releases Guide on Building Private-Public PartnershipsThe Federal Emergency Management Agency (FEMA) released a guide entitled Building Private-Public Partnerships. The guide provides recommendations, best practices and resources for a jurisdiction to establish and maintain a private-public partnership (P3) to help coordinate mitigation, response and recovery planning and preparedness. FEMA is also hosting a series of 60-minute webinars to discuss the guide and answer stakeholders’ questions. Reports of Interest The Party Police: How Platforms and Cities Can Partner on “Party Houses” – Webinar on 8/4While most short-term rental hosts share their homes responsibly, some cause disruption. Join Airbnb trust and safety leadership and LAPD Commanding Officer Steven Lurieto to discuss collaborative solutions to a challenge that can impact cities of all sizes.Learn More >
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CONSTRUCTION

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Sanitary Sewer Rehab: The scope of work for this 
project involves an annual service agreement 
with the City for the evaluation and rehabilitation 
of sanitary sewers using various inspection and 
construction techniques.

• 25th Street improvements: Work of the contract 
includes;a. 4,145 LF Street repaving (milling and 
replacement of asphalt surface)b. 12,100 SF 
Concrete/Flexwalk Sidewalk and rampsc. 2,200 
LF Concrete Curbd. 5,250 LF 8” - 12” Water Line 
improvements (Open Cut & Boring)e. 4,200 LF 8” 
- 12” Wastewater Line improvements (Open Cut 
& Boring)f. Traffic Signal Pole

• 24” water line: Work of the contract is for the 
construction of approximately 3.5 miles of 24” 
water transmission main and 4” fiber optic con-
duit from the City of Galveston’s 59th Street 
Pump Station to the City’s Airport Pump Station. 
This contract also provides for the construction 
of approximately 1 mile of 10” water line along 
55th Street.

• AIrport water plant expansion: Work of the Con-
tract is for, but is not limited to, construction of 
one (1) new building to house two (2) new verti-
cal turbine can pumps including new electrical 
switchgear, one (1) 3.0 MG ground storage tank, 
refurbishment of existing pump station building 

with chlorination system replacement, liquid 
ammonium sulfate (LAS) system, zinc ortho-
phosphate (ZOP) system, two (2) new flow 
control stations, existing yard piping demoli-
tion and removal, installation of proposed yard 
piping and connections with existing system, 
and on-site paving and grading. The project is 
located at the City of Galveston’s Airport Pump 
Station on Jones Road in Galveston County, 
Texas.

• Legas Drive bulkhead: Work of the contract is 
for approximately 161 LF of sheet pile bulk-
head, 185 LF of sidewalk, 125 SY of paving, 
600 SF concrete plaza, 180 SY of landscaping 
& associated demolition and earthwork. The 
materials lead time was greater than original-
ly anticipated, a time extension will be granted 
for completion through September 2021.

• 18th Street storm sewer system: Work of the 
contract is for construction of the 18th Street 
Storm Sewer System including approximate-
ly 16,000 LF of storm sewer ranging in size 
from 24” pipe to a 5’x10’ reinforced concrete 
box, 3,000 feet of water line replacement and 
4,500 feet of sanitary sewer line replacement. 
Also included is resurfacing of the roadway and 
repair of ADA curb ramps where warranted.



CONSTRUCTION

• 35th Street improvements: Work of the contract includes removal and replacement of existing concrete 
pavement, asphalt pavement, base material, concrete curb, sidewalks and driveways; removal and re-
placement, adjustment or abandonment of storm sewer lines, leads, inlets and manholes; removal and 
replacement, adjustment or abandonment of water lines, valves, meters and fire hydrants; upsizing of 
sanitary sewer lines, steel casing and replacements of manholes; removal and replacement of sod, pave-
ment markings and permanent signs

• Church Street Drainage: Work of the contract is for construction of the Church Street Storm Sewer 
System between 33rd Street - 37th Street including approximately 725 linear feet of 6’X2’ storm sewer, 
730 linear fee of 4’X2’ storm sewer and inlets; resurfacing of the roadway

• Teichman Road waterline: Work of the contract is to install approximately 9250 linear feet of 8” water 
line along Teichman Road, 91st Street, Blume Drive, Lewis Drive and Commodore Drive; abandon the ex-
isting 6” asbestos cement water line; installation to include excavation, bedding, backfill, trench safety, 
groundwater control, all testing and pavement repair; also inclusive of the abandonment of existing 6” 
and 8” asbestos cement water lines along Teichman Road from I-45 to Blume Drive and the service line 
being extended to the existing 12” PVC line; approximately 105 service lines and meters will be moved 
from the existing lines to the new lines; all service lines, meters, assemblies and meter boxes installed 
will be new; approximately 32 fire hydrants to be installed at approximately 350-ft spacing

• Status report for all city projects with timeline, cost and update

https://www.galvestontx.gov/DocumentCenter/View/12724/CM-Status-Report-July-2021-2
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L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Ariah Valdez continued her training as a cer-
tified inspector.

U P C O M I N G
PROJECTS

• Continue the transition to the 2021 Code 
Change.

• Cain Parrish, David Ewald, and Ariah Valdez 
will be going to a FAST meeting in League 
City

DEVELOPMENT SERVICES
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ENGINEERING

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

Grants Engineering:
• 14th Street Stormwater PS 100% Design complet-

ed (Design & Construction $35M)
• South Shores Stormwater PS Grant (Design & Con-

struction $57M)-Design RFQ and GLO Scoping sup-
port to Grants Program Manager

• Strategic Drainage Master Plan RFQ Scoping sup-
port to Grants Program Manager

• 51st Street Stormwater PS Conceptual Design and 
H&H in progress-Pre-Grant Application

Process Streamlining:
• Engineering, Utilities and Public Works Staff to the 

plans in hand site walkthrough for the entire proj-
ect footprint during the Design Phase-Implemented 
on 14th Street PS, 37th Street, Airport PS Tank #2 
Design, 10 Mile Rd EST, Avenue S-53rd to Seawall, 
and 23rd Street Broadway to Seawall Projects.

• Subsurface Utility Engineering (SUE) in process for 
10 Mile Rd EST.

• Water, Wastewater and Drainage focused modeling 
developed in-house to evaluate capacity for upcom-
ing developments

• Adding traffic bulb-outs in streets design to address 
transitions with bridge blocks removal

• Permits: Public Utility Tie-ins ROW, Telecommuni-
cations 4G/5G, Culverts now in Accela

• Storm, Sanitary, Water Infrastructure Specifica-
tions & Design Details being upgraded inhouse for 

Long-term sustainability
• Masterplans to include condition/capacity & 30% de-

sign to expedite implementation
• Smartsheets software being used for collaboration/

work management, tasks assignment/tracking, auto-
mate deadline, create Gantt Charts, and share docu-
ments.

• Consultant design documents being shared for inter-
departmental simultaneous expedited review through 
Adobe Cloud to reduce timeline for revisions.

Engineering Permits:
• Providing private and public infrastructure guidance to 

developers at Pre-development meetings related to de-
sign and capacity issues.

• Residential and Commercial Building Permits
• Infrastructure Permits: Subdivision water, sewer, roads, 

drainage and ADA, 2-year Maintenance and Final Ap-
proval and Acceptance.

• Utility (5G/4G, Electrical, Gas, fiber optic) and Geotech-
nical/Environmental Boring Permits

• Fill permits 
• Culvert survey to determine as-built flow line of ditches 

and outfalls and corresponding construction staking
• ROW Construction RR crossings, sidewalk, driveway, 

ADA permits
• Parking & Address Permits 
• Temporary License to use (TLTUs)
• Water, sewer and drainage capacity analysis for devel-
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ENGINEERING

opments, and fire hydrant flow testing capacity and wa-
ter distribution pressure calculations for fire sprinkler 
design

• Municipal Settings Designation (MSDs)
• Customer communication and engineering support to 

Code Enforcement, Planning, Building Official, and Fire 
Marshal 

• Recurrent Engineering Tasks:
• AutoCAD Inhouse Designs, Preparation of new Standard 

Infrastructure Design Detail Plans and Specifications, 
Drafting of Design Manual, Preparation of AutoCAD 
Structural Details of Retaining Walls, Drainage Struc-
tures, Low Impact Development (LID) for consistency 
with Drainage Criteria

• Open Records Request Physical Search of Engineering 
Documents, Scanning As-Builts to pdf, and completion 
of Open Record As-built Requests

• Plats/Replats, ROW & Alley/Easements abandonment 
requests review, property and ROW topographic sur-
veys, field GPS recording

• Engineering Traffic Control Plans for Special Events and 
Communication with TXDOT for Approval

• RFP/Bid package preparation with front end documents, 
plans, bid forms and specification books to complete 
pre-purchasing packages in one department

CIP Projects in Proposal/Planning Phase:
• Island-wide Drainage Plan and Drainage Fee
• 33rd, 75th & 89th Seawall Intersection Traffic Design
• 59th Street Pump Station Tanks Rehabilitation Prelimi-

nary Engineering (PER)/Feasibility Study
• 36” Old Causeway-RR Bridge Waterline Rehabilitation 

PER

• Lead and Copper Rule
• Galveston Water Resource Plan 
• Port Outfalls Repair and Upgrade to 25-year Storm 

Atlas 14 Intensities
Projects in 30% Design, Study or Reports
• City Waterwells Asset Condition Assessment and 

Evaluation and Aquifer Storage and Recovery Ap-
praisal Project.

• Terramar WWTP Preliminary Design
• Pirates Beach Lift Stations 40, 47 and 35 Design
• 23rd Street Downtown Corridor-in-house design 
• Waterline-Sewer-line conflicts on Sealy and 

Church-inhouse design
Projects in 95-100% Design
• 14th Street Pump Station and Storm Sewer Upgrades 

HMGP DR-4332-024 - 100% design completed
• 23rd Street Reconstruction from Broadway to Sea-

wall - 100% design in progress
• Avenue S Reconstruction from 53rd to Seawall - 

100% design in progress
• New 7 MG Ground Storage Tank #2 at Airport Pump 

Station — 100% Design in Progress
• 2.5 Million Gallon, 10 Mile Road Elevated Storage 

Tank – 100% Design in Progress
• Wright Cindy Recreation Center Improvements De-

signed in-house
• Menard Park Improvements Designed in-house
• Bernard Davis Stadium Improvements Designed in-

house
• Jones and Shields Park Improvements Designed in-

house
Projects in Pre-Bid Advertisement Phase
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• Citywide Priority #1 Lift Stations Upgrade Design
• Citywide Priority #2 Lift Stations Upgrade Design
• Pirates Beach WWTP 100% Design completed and 

awaiting TCEQ permit to advertise after 30 day public 
comment period if no significant comments received

Projects Advertised for Bids
• 37th St. Improvement Project—bids opened and in 

evaluation
• Seawolf WWTP (new concrete package plant selected 

and value engineering design in progress to reduce 
construction cost)

• Engineering support to Construction Projects
• Portable Flood Wall for Island Transit (3 sides)
• Fixed Cantilever Flood Wall for Island Transit (4th side 

Facing 29th Street)
• Island Transit Flood Dewatering VFD Pumps, Generator 

and Elevated Platform
• 27th Street Traffic Calming, Landscape, Hardscape 

Improvements Phase II (Avenue O to Seawall) and 
Phase III Broadway to Market – Designed in-house

• 24 inch transmission line from 59th Street Pump Sta-
tion to the Airport Pump Station

• 73rd Street from Heards Lane to Avenue N-1/2
• Downtown Livable Communities Pedestrian and Tran-

sit Improvements (TXDOT, City, FTA funded)
• Broadway Bridge Block Drainage Crossings Upgrades
• Airport PS and new MG Ground Storage Tank #1
• Airport PS Disinfection Upgrade
• 35th Street Roadway, Storm Sewer & Utility Improve-

ments

• Church Street Drainage from 33rd to 37th and 37th 
Street and Outfall Improvements

• 18th Street Drainage Ship Channel to Seawall
• 37th Street Outfall Design
• Legas Drive Structural repair design of sloped paving, 

bulkhead, storm sewer pipe system and sidewalk
• Teichman Neighborhood Waterline Improvements
• Developer Meetings/Water/Sewer/Drainage/Traffic De-

sign Guidance and Capacity Evaluations:
• 11210 San Luis Pass Road - Stella Mare RV Park
• 230 East Beach Drive 6 story apts. 300 units, 5 level 

parking, Preserve at West Beach (former Marquette De-
velopment Area)

• 11210 San Luis Pass-Stella Mare RV Park
• 60 acre single family development West of Indian Beach 

across Kahala Dr.
• 715 N. Holiday Drive new Apartment Complex (~300 

units)
• 1011 Walsh Lane New High Rise Condominiums
• Parks Board Meeting for Stewart Beach Development 

National RFP
• 17007 San Luis Pass Residential Development
• Develop 1825 23rd Street Convert Eye Clinic Property 

and build 7 single family homes
• Shriners Hospital Traffic Impact Analysis Meeting with 

Developer’s Engineers
• 2222 Broadway Convert Historical Foundation Property 

to Condominiums
• 14314 – 14346 Stewart Road Bayside @ Watermans 

Residential Development

ENGINEERING
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ENGINEERING

• 4424 Seawall Blvd Replacement Bank
• East Beach Beachfront and Gulfview-301 East Beach Drive Resort Hotel
• 10327 FM 3005 Residential and Commercial Subdivision
• Yacht Basin South and Holiday Drive Apartments-7115 N. Holiday Drive 
• Rosewood Cemetery Historical Site Drainage and Erosion Control
• Bayside at Watermans Residential Developments 
• 13430 San Luis Pass Multifamily and Commercial
• Marquette Property West of 8 Mile Road Residential Subdivision
• Beachwood Subdivision Revised Design Plans in Construction
• 3538 Avenue H Predevelopment Meeting Completed
• 8610 Seawall Blvd, Office Building 3 stories 
• Diamond Beach Phase 2 Residential
• Shriners Hospital Garage Housing Expansion 
• Seabird and FM3005 Residential Developer Meetings
• Thirty Homes near LS#47 Pirates Beach WWTP service area Marina Drive vicinity—new development un-platted
•  One Moody Plaza Building Renovation 
• 61st Street McCoys Developer Meetings
• 3538 Ball Exercise Room, Salon, Storage Complex 
• 1017-1021 10th Street Apartments 
• Yacht Basin South and Holiday Development-715 N Holiday Drive Apartments 
• 10 Mile Road to Airport 138,000 volts new wires on new 90 to 120 ft tall poles Design
• Coastal Cottages
• Oleander development 
• 2222 Broadway Condominiums Historic Property Redevelopment
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L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Ongoing exterior painting of the window frames 
and sills at the City Marshal’s building.

• Installation auxiliary drains in the planters at 
City Hall are underway.

• Handled and completed 494 work orders.

U P C O M I N G
PROJECTS

• Completing the stripping and repainting 
project for the steps at City Hall.

• Continue the Installation of the auxiliary 
drain system in the planters at City Hall.

• Quarterly inspections on the Standby Emer-
gency Generators at the City’s critical use 
facilities.

FACILITIES
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FINANCE

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Finalized the Capital Improvement Plan for FY2022-FY2026.
• Continued work on the FY2022 Budget.

U P C O M I N G
PROJECTS

BUDGET

• Present Capital Improvement Plan for FY2022-FY2026.
• Presentation of the FY2022 Budget.
• Workshops with City Council on the Capital Improvement Plan and Proposed Budget.
• Discussion and proposal of tax rate; record vote and scheduling of public hearing.
• Hold Public Hearing on Tax Rate and Budget on September 9, 2021.

PURCHASING

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Issued Addendums to the RFPs for the 37th Street Projects 1 & 2, Banking Depository Services, 
Investment Advisory Services, Drug and Alcohol Testing and AMI project.

• Opened solicitations for Banking Depository Services, Investment Advisory Services, 37 Street Im-
provement Projects 1 & 2 and Drug and Alcohol Testing.

• Prepared contracts for Remix Transit, Cultural Arts Masterplan, Fuguay and Emergency Shelter.
• Prepared a July Staff report for the an electricity services provider for the City  of Galveston.
• Issued RFP for Moisture Control Remediation.

Monthly Report Available 

https://www.galvestontx.gov/DocumentCenter/View/12726/Purchasing-Data-July-CM-Report-2021
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CUSTOMER SERVICE

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

U P C O M I N G
PROJECTS

• Prepare solicitations for South Shore Drainage Project, Bond Underwriting Services, Galveston 
Strand Study Outreach, Stormwater Master Plan, Compensation Study and Strand Study Engineer-
ing.

• Working with IT Department to prepare a solicitation for and ERP Consulting.
• Ongoing discussions on simplifying Purchase Card data/software interface procedures.
• Update Purchasing Policy, prepare an updated Purchasing class, Purchasing 102,  P-Card class, and 

a How to Do Business for Vendors.
• Working with IT department on Laserfiche enhancements.

U P C O M I N G
PROJECTS

• Notify customers with higher than normal monthly usage to determine the  reason prior to billing 
them their monthly bill.

• Worked with more than 30 customers in setting up payment arrangements to reduce high outstanding 
balances.
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ACCOUNTING

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

U P C O M I N G
PROJECTS

• Automate portions of the monthly bank reconciliation process
• Implementation of GASB  No. 84 – Fiduciary Activities

MUNICIPAL COURT

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• View the report here 

• Completed FY21 interim audit; no audit findings to report at this time.

https://www.galvestontx.gov/DocumentCenter/View/12729/July-2021-Municipal-Courts-Ticket-History
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L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Collective Bargaining Contract 
• Back to Basics training ( RIT & May-day)
• NIMS 300 Class
• Fire prevention training 
• Fit & Flow Test of Face Mask 
• Attended a class in the Woodlands on state 

mandates
• TEEX Industrial Fire Training in College Sta-

tion

U P C O M I N G
PROJECTS

• Fit & Flow Testing To Meet Commission Re-
quirements

• NIMS 400 Training
• Hurricane meeting with various departments
• EEOC training from HR
• Attending GCFFA meeting for annual grant 

FIRE DEPARTMENT
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FLEET

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Mechanics worked on 470 vehicle work orders within the month and performed;
• General Repairs - 569
• Accident Repairs - 15
• Capital Repairs - 0
• Recall Repairs - 0
• PM’s - 317
• Repairs from PM’s - 42
• Road Calls - 69

Other Services
• Provided 66,187 gallons of fuel for city and outside organizations.
• Re-decaling older fleet vehicles with newly designed decals.
• Provided auto COVID-19 cleaning and detailing during preventative maintenance services.
• Provided follow up fleet support for the Port of Galveston repair shops.
• New fleet vehicles approved and ordered.
• Auction six items utilizing GovDeals online services and received $10,768.

U P C O M I N G
PROJECTS

• Continue fleet services
• Three trolleys receiving “burn in” testing in Galveston for certification
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GRANTS & HOUSING

• HUD approved the 2021 CDBG and HOME Programs; 
received and executed HUD contracts 

• 2020 Consolidated Annual Performance and Evalua-
tion Report (CAPER)

• Year-end report to HUD due on August 29th
• Preparation of all City and outside agencies accom-

plishments and expenditures for reporting purposes 
on CDBG and HOME Programs, homeless assistance 
efforts, special needs populations efforts, and public 
housing services 

• Financial Management: Facilitate review of project ac-
counts for allowable and allocable expenditures and 
preparation of adjustments as needed for development 
of program drawdowns to reimburse the City for HOME 
Program draw of $112,026.30

• American Rescue Plan Act (ARP) HOME Program Af-
fordable Housing to Address Homelessness

• Staff participated in 2 webinars for the HUD funded 
program focusing on working with Homeless Contin-
uums of Care 

• CDBG Cash-On-Hand Report
• Staff submitted 6-30-2021 quarter ending Cash-On-

Hand report to HUD (HUD Regulatory Requirement)
• HUD CARES Act Conference
• Staff participated in a 3-day zoom conference on the 

CARES Act CDBG funding
• Tenant-Based Rental Assistance Program (TBRA)

• To date assisting a total of 39 LMI households 
• Staff determined four (4) Low-income households eli-

gible for rental and/or security deposit assistance.  
• Staff issued four (4) TBRA Coupons for low-moderate 

income family with rental assistance and performed 
four (4) HQS inspections for tenants

• Short-term Tenant-Based Rental Assistance Program 
• To date assisted 44 LMI households
• Issued new application period due by July 30th for LMI 

rental households financially affected by COVID-19
• Staff received 13 applications 
• Staff determined one (1) Low-income households eli-

gible for rental assistance (HUD Regulatory Require-
ment)

• Staff performed one (1) HQS inspections for tenant 
(HUD Regulatory Requirement)

• Program ends on September 30, 2021
• Texas Emergency Rental Assistance Program (TERAP)
• To date assisting 14 LMI households 
• Reimbursement draws from TDHCA for $49,576.93
• TDHCA extended deadline from July 31st to September 

30th to finalize applicants (TDHCA Requirement)
• Technical Assistance
• Provided assistance for 8 homeowners with housing 

information, 16 homebuyers for homebuyer assistance 
program, 1 for Covid-19 Testing, and over 300 phone 
inquiries for rental assistance

L A S T  M O N T H ’ S
ACCOMPLISHMENTS
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(ST-TBRA)
• Staff will continue to review and process applications 

submitted under the ST-TBRA Program Round III; all 
applications are incomplete and will notify applicants 
for missing  information (HUD Regulatory Requirement)

• Texas Emergency Rental Assistance Program (TERAP)
• Staff will continue to review the applications submitted 

for the TERAP (TDHCA Requirement)
• Homebuyer Assistance Program (HAP)
• Staff will be accepting applications for the City’s HAP, 

which will assist with up to $14,500.00 for downpay-
ment and closing cost towards the purchase of a new 
home within the City of Galveston

• Davis Bacon
• Staff will continue to review certified payrolls for the 

CDBG projects that invoke the Davis-Bacon Act (HUD 
Requirement)

• 2020 Consolidated Annual Performance and Evaluation 
Report (CAPER)

• Staff compile and complete the report including a finan-
cial summary and an executive summary

• Staff will conduct a 15-day comment period to allow 
citizens’ comments on the 2020 CAPER

• Staff will conduct a public hearing for citizens to review 
the 2020 CAPER and provide comments (HUD Regulatory 
Requirement)

• Financial Management
• facilitate review of project accounts for allowable and 

allocable expenditures and preparation of adjustments 
as needed for development of program drawdowns to 
reimburse the City (HUD Regulatory Requirement)

• Tenant-Based Rental Assistance Program (TBRA)
• Staff will continue to accept, review and process applica-

tion submitted under the TBRA Program (HUD Regulatory 
Requirement)

• Short-term Tenant-Based Rental Assistance Program 

U P C O M I N G
PROJECTS
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L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Held two New Hire Orientations. Five (5) New Employees- 1 GIS Supervisor , 1 Coastal Resources 
Manager,  1 Maintenance Worker, 1 D/C Senior Crew Leader, and 1 PT Lifeguard

• Served on the bargaining team for the City. Finalized tentative agreements on specific articles with 
the Fire association

• Held a job fair for the Municipal Utilities Department which resulted in 2 applicant’s being offered 
employment

• Continued support of City Departments in filling job vacancies
• Hosted the Galveston Health Board Meeting  

HUMAN RESOURCES

U P C O M I N G
PROJECTS

• Hold a Civil Service Entrance Exam for the Police Department
• Host 4 EEOC Diversity Training sessions for all City employees
• Hold Promotional Exams for the Fire Department
• Hold a Civil Service Entrance Exam for the Fire Department
• Host an Employee Assistance Program (EAP) session for “Supervisory Drug & Alcohol Training”
• Galveston College Leadership Course 3 “Leadership Transparency & Communication”
• Host Pryor Learning session “How to Deliver Exceptional Customer Service” training
• Outreach to all Employees on the City’s health Plan to complete an annual Health Risk Assessment 

(HRA) as part of the Plan’s Wellness Program
• Commenced collective bargaining negotiations with the Police Association
• Prepare for Open Enrollment
• Participate in the United Way Campaign Kick-Off
• Host Virtual Health Benefits Plan Board Meetings (at least 2)
• New Hire Orientation (at least 4)
• Continue support of City Departments in filling job vacancies 
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L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Mitigated security risks to the City’s network by:
• Blacklisting 4 addresses/domains related to phishing 
• Tier I Support completed 235 support tickets
• Infrastructure Management team upgraded multiple 

back-end software applications to latest versions during 
regular scheduled maintenance window

• Began the project to upgrade Adobe 
• Kicked off the project for parking citation pay by mail 

project
• Identified changes needed to the City’s security system 

to accommodate the addition of security equipment out-
side of City Hall

• Begin project activities related to the biannual CJIS Se-
curity Audit

U P C O M I N G
PROJECTS

• Begin deployment of the replacement equipment for the 
FY21 equipment refresh program

• Continue project efforts for phase 2 of the O365 migra-
tion project

• Finalize changes for the migration of parking manage-
ment database and move to the cloud

• Continue project efforts on the IT service desk replace-
ment software solution

• Continue project efforts to upgrade the enterprise tele-
phone system

Information Technology

• Closed out the workforce dimension project and move 
the application to operational maintenance support

• Completed the upgrade of the Laserfiche software solu-
tion, the city’s enterprise content management solution

• Partnered with HR and completed the update of vacation 
balances for Police and Fire personnel to account for the 
June 19 holiday

• Held kickoff meeting on the upgrade of the LinkoFog 
software solution

• Begin working with Finance on the discovery for imple-
menting the bank reconciliation module

• Kicked off project activities to automate the interface 
between the city’s purchasing card vendor and the fi-
nance system

• Made multiple changes to the contract management 
workflow; added a new submission and workflow for ter-
mination letters and added submission and workflow for 
contract renewals

• Continue project tasks on the upgrade of the SCADA net-
work

• Continue efforts to identify a replacement patch man-
agement solution

• Continue efforts to upgrade end of life versions of Adobe 
Acrobat across the organization

• Continue project efforts to automate the purchasing 
card interface

• Continue project activities on the upgrade of the Linko-
Fog software solution
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U P C O M I N G
PROJECTS

GIS Division 

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Completed seven (7) GIS requests consisting of eigh-
teen (18) items: Fulfilled request for shapefiles for 
re-districting; Map and Shapefiles of City Limit Bound-
aries; Map and Shapefiles of City Council Districts

• Shapefiles of all City facilities, buildings, parks, police 
and fire stations, port, park board, the library, munici-
pal court. Any building or area associated with the City.

• Street centerline and address point shapefiles 
• Shapefiles showing communities of interest, neighbor-

hoods, areas of expected growth, apartment/multi-fam-
ily complexes

• Maps and Shapefiles for UTMB, Texas A&M at Galves-
ton, if available.

•  Maps and shapefiles for City Councilmembers’ resident 
geocoded locations.

• Created a page where the public can download COG GIS 
Data. This will reduce the number Public Information 
Requests.

• Provide LiDAR for the Jones Park schematic work. 
Clipped the 2018 TNRIS Stratmap Galveston DTM 

• Calculated the number of feet and mileages of the 
2021 repaving projects; modified boundary of the 
South Shore Project (V11) and created map of project 
and calculated roads. Added Lat/Long (DD) to the Start, 
Mid & End of each road

• Community Rating System
• Providing maps, tables and calculations for the Commu-

nity Rating systems. Maps include:
• Flood zones, contours and elevations
• Parcels & Building footprints
• Current and old Flood Insurance Rate Maps
• Continued development of the City Staff GIS training 

program
• Continue Phase II of the Coyote Sighting project – sub-

mission notification system for the Galveston Police De-
partment’s Animal Service Unit

• Capital Improvement Plan (CIP) projects for 2022-2026
• Develop plan to estimate cost and budget Public Utili-

ties migration to the Utility Network Data Model

• Reconcile VUEWorks versions after PW edits
• 3 reprintings of a street sweeping map 
• Responded to one (1) Public Information Requests
• Completed seven (5) GIS Support items for Public Works, 

Public Works, and the City Marshal.  Provide assistance 
for desktop GIS and web GIS, login assistance and data 
access.

Information Technology
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L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Total Ridership: 15,052
• Fixed Route: 10,480 trips
• Seawall Routes: 3,372
• ADA- estimated 1200
• Fixed Route AVG Trips per day 388 per day
• Seawall AVG trips per day: 240 per day
• AVG fare collection per day: $230.00
• Completed TxDOT Readiness Review for Galves-

ton Island Trolley
• Additional work is required for approval for rev-

enue service.
• Testing of Galveston Island Trolleys 85% com-

plete

U P C O M I N G
PROJECTS

• Marketing campaign for Galveston Island Trol-
ley

• Year end activities for ending of TxDOT fiscal 
year.

ISLAND TRANSIT
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PARKS & RECREATION

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Mowed grass and maintained litter from all City-Owned 
or City-Managed Parks, Ballfields and Facilities as well 
as main thoroughfares, Right-of-ways, City owned 
cemeteries and the I-45 feeder roads

• Secured and Monitored Park Facilities and Equipment
• Maintenance irrigation at Crockett Park, Broadway, 

27th St.
• Continued litter cleanup on weekend
• Certification training for irrigation, pesticides, herbi-

cides, & backflow in-progress
• Hooper field lights Project/ in-progress
• Begin Lindale light repairs 
• Diamond Beach esplanade start June of 2021
• Moody Tree Removal Project 
• Begin Fall Tree/cutting on Broadway
• Continue with repairs from Winter Storm/palms city 

wide, all facilities
• Pocket Park#4 phase2 begin
• Pocket park#1/ re-opened
• Pocket Park#2 winter storm repairs/continue
• Splash pads repairs at all location/Vortex/in-progress
• Re-furbish mulch at all city own playgrounds & Broad-

way
• Crockett park, Lindale & West-end ballparks upgrades 

& repairs
• Tree watering project
• Menard Bandshell project 

PARKS & MAINTENANCE

U P C O M I N G
PROJECTS

• Backflow testing 
• Jones Park/schedule maintenance
• Continue to cut and clean San Jacinto & Burnett 

school, also install water fountain completed
• Continue removing Graffiti at Menard skate park, & 

other city own property/on-going
• Continue to Secure Park Amenities, Playgrounds, 

Tennis Courts, Baseball Fields and Skate Park
• Continue Quality Control Inspections at All Parks
• Continue to Assist Citizens in Locating Family Plots at 

All City Owned Cemeteries
• New city hall parking lot, & new P.W. Bldg./schedule 

maintenance
• Periodically cut & clean Pelican Island, & Westend of 

the Island
• Clean, cut and trim trees at bird park (Corp Woods 

Nature Sanctuary) schedule maintenance
• Water fountain restoration at Kempner park 
• ADA Compliance Playground Project
• Additional parking/fire lane at Menard
• Remove curb stops at Lassie
• Flag pole project
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RECREATION & ADMIN

• Kardio Kickboxing Tuesdays and Thursdays 
• McGuire-Dent Membership Totals: Adults:1405 

Seniors:471 Youth:272, Military: 111
• Wright Cuney Membership Totals: Adults: 103, 

Seniors: 20 Youth: 101
• Galveston County Health District Covid Vac
• Youth Basketball
• Artist Boat Program
• 27 Athlete’s participated in The Regional Track 

Meet
• Regional TAAF Track Meet in Dickinson  
• Regional TAAF Track Meet in Dickinson
• Summer Fun Day with First Responders
• Parks and Recreation Advisory Board Meeting
• Better Parks Community Outreach Zoom Meet-

ing
• Freedom School Event
• Games of Texas TAAF Track Meet Corpus Chris-

ti 1
• Games of Texas TAAF Track Meet in Corpus 

Christi  
• Games of Texas TAAF Track Meet in Corpus 

Christi
• Galveston County Health District Covid Vac 
• Games of Texas TAAF Track Meet in Corpus 

Christi  

• Updating Parks & Recreation Website (In 
Progress)

• Wi-Fi Access Updates 
• Upcoming Scheduled Rentals
• Back to school Bash 
• Outdoor Fitness Courts 
• Pocket Park Update
• New Member/Renewing Member Package(s) – 

Masks, Sanitizer, etc.
• Update of Fee Schedule – Pool Deck Fee, Pavil-

ions, and / or other facilities
• Vueworks-Work order program
• Cemetery Improvements Data
• Flag Football Program with Galveston Hurri-

canes and Greater Dream
• Special Olympics State Basketball Tournament
• East Region Traps conference
• Pour in Play at Wright Cuney Park 

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

U P C O M I N G
PROJECTS
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AQUATICS

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Currently training 2 more lifeguards
• Staff is working on inventory for the pool and pocket 

park.
• Fully open to guests 
• Created marketing for pool party deck 
• Had 11 pool deck rentals for month of July 
• Continued Swim Lessons
• Continued renting out lanes for SCUBA classes
• Continued Tryouts for additional guards
• Conducted 2 interviews for Lasker Pool Recreation 

Aides
• Continued work on Cash Handling procedure
• Continued General Maintenance
• Two team members judged the Gulf Coast Aquatics 

Association Lifeguard competition
• Working on reservation calendar in Civic Rec for party 

deck rentals
• Held 22 water aerobics classes
• With the help from Better Parks were able to replace 

lifejackets that were beginning to tear and fray
• Current Memberships: Adult – 223, Child – 50, Senior 

– 127, Military - 41
• Average Daily Attendance: 162 patrons
Pocket Park 1
• Working on advertising and signage for Pocket Park 

and seasonal passes
• Conducted 2 interviews for additional gate attendants 
• Working to finalize Pocket Park Manual
• Daily Beach Transactions: 2,540
• Season Passes Sold: 17 

U P C O M I N G
PROJECTS

• Hire and train all staff (many part-time and full-time 
positions available)

• Finish CPR training for remaining Parks and Recre-
ation Staff

• Offer fall lifeguard classes through Red Cross blended 
learning
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PLANNING & DEVELOPMENT

Planning & Development Division
• Hosted six Pre-Development Meetings
• Hosted a workshop with the Planning Commis-

sion to discuss the City’s Concession regula-
tions

• Welcomed Brandon Hill, Coastal Resources 
Manager    

Landmark Commission
• 21LC-047 (2111 Ave B) Tax Verification
• 21LC-048 (1123 Ave I) Certificate of Appro-

priateness for French Doors
• 21LC-049 (2412 Ave N) Certificate of Appro-

priateness for Rear Addition
• 21LC-050 (1301 Ave D) Planned Unit Develop-

ment for Office - Recommendation
• 21LC-051 (2102 Ave C) Certificate of Appro-

priateness for Modifications and Roof Addition
Planning Commission 
• 21P-040 (628 93rd) Abandonment of a portion 

of 93rd Street
• 21P-041 (1301 Ave D) Planned Unit Develop-

ment for Office
• 21P-042 (2427 Ave D) License to Use for flow-

er bed associated with approved sea turtle 
statue

• 21P-043 (3308 Ave J) Planned Unit Develop-
ment for Auto Repair    

Zoning Board of Adjustment
• 21Z-010 (23107 Marina) Variance - Rear Set-

back                                                                                                   
Beachfront Construction Dune Protection Permits:
21BF-104 (11610 Sea Butterfly) Single-family 
dwelling, driveway, perimeter fence
21BF-105 (4135 4th) Single-family dwelling & 
driveway
21BF-106 (12720 John Reynolds) Stairs
21BF-107 (23147 Buena) Single-family dwelling & 
driveway
21BF-108 (3811 Conch) Single-family dwelling, 
driveway & perimeter fence
21BF-109 (23403 FM 3005) Cargo lift
21BF-110 (4227 Ghost Crab) Dune Restoration
21BF-111 (21412 FM 3005) Porch & Stairs
21BF-112 (4243 Spoonbill) Emergency Authoriza-
tion - Temporary Shoring
21BF-113 (4238 Vista) Gravel driveway & lou-
vered walls
Administrative
• 21PLAT-00027 (43 Grand Beach) Replat to 

change setbacks

L A S T  M O N T H ’ S
ACCOMPLISHMENTS
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• 21PLAT-00028 (2809 Ave I) Replat 1 to 2 in 
UN

• 21PLAT-00029 (2528 Ave K) Replat 4 into 1
• 21PLM-00092 (4502 Seawall) Concession
• 21PLM-00093 (3433 Cove View) Zoning Letter 

- Type A
• 21PLM-00094 (3428 Seawall) Concession
• 21PLM-00095 (715 Holiday) Zoning Letter 

Type A
• 21PLM-00096 (1301 39th) Coin Ops
• 21PLM-00097 (2416 Ave E) Concession
• 21PLM-00098 (2327 Ave K) B&B (New appli-

cation)
• 21PLM-00099 (3916 Ave G) Zoning Letter Type 

A
• 21PLM-00100 (715 Holiday) Zoning Letter 

Type A
• 21PLM-00101 (2402 Ave E) Concession
• 21PLM-00102 (1801 Ave J) Zoning Letter - 

Type A
• 21PLM-00103 (3801 Ave J) Concession
• 21PLM-00104 (5102 Ave J) variance from 300’ 

to 290’
• CZC2021-09 (2806 Ave B) Certificate of Zon-

ing Compliance
• CZC2021-10 (325 33rd)  Certificate Of Zoning 

Compliance  for Architectural Salvage Ware-

PLANNING & DEVELOPMENT

• CZC2021-11 (4631 Fort Crockett) Certificate of 
Zoning Compliance
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POLICE DEPARTMENT

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Distributed a “Catalytic Converter Theft” 
safety flyer via social media to bring aware-
ness to the recent surge of Catalytic Convert-
er thefts occurring Nationwide. 

• Conducted both an in person and virtual “Per-
sonal Safety for Older Adults” presentation 
for OLLI

• Collaborated with COG Communications to 
film and distribute a “Lock, Take, Hide” Auto 
Burglary safety video. This video provided 
residents with helpful tips on how to decrease 
their chances of being a victim of an auto 
burglary.

• Attended Moody Men’s Ministry monthly 
breakfast meeting to provide a presentation 
on Galveston Police Department’s Communi-
ty Outreach efforts. Public Safety flyers were 
also distributed to members alerting them of 
recent crime trends in the area.

• Began planning and coordinating for a 
“Summer Fun Day with First Responders” 
Wright-Cuney community event taking place 
in July 2021. This event gives local communi-
ty members the opportunity to participate in 
fun activities with their local first respond-

ers. This event will be a collaboration be-
tween the City of Galveston, Galveston Police 
Department, Galveston Fire Department, and 
Galveston County Health District Emergency 
Medical Services.

• Conducted two active shooter presentations.  
One of the presentations included the staff 
for The National Alliance of Freedom School 
staff and the other included the teachers as-
signed to the ACE program housed at the Ball 
High Annex building.

• The CS division has also initiated grant fund-
ing from eleven corporate organizations as 
a means of increasing funds necessary to 
be successful in our nonprofit organizations, 
Friends of Galveston Police Department.

• Began planning for two separate lock in 
functions as well a pool party to be hosted 
by the Galveston Police Department.  Those 
functions will occur within city facilities with 
dates to be released the second week in July. 

• 6866 calls for service
• 846 reports
• 570 arrests
• Total citations for June 2021 = 1075
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customer reports of a stoppage.
• SL-RAT crew have inspected 73 manholes and 

surveyed 17,015 feet of sanitary sewer lines 
in Spanish Grant, Hersey Beach, Sand Dollar 
Beach, Sands of Kahala Beach, and Beachside 
Village subdivisions.

• CCTV crew have televised 5,611 feet sanitary 
sewer lines; 1,690 being proactive in the Ter-
ramar Beach subdivision.

• SmartCover device was installed onto a san-
itary sewer manhole lid (MH#440013) in the 
Pirates Beach subdivision (Rageur Rd & Pi-

PUBLIC WORKS
RECYCLING

MUNICIPAL UTILITIES

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Installed 25 new water taps and 14 new sewer 
taps.

• Replaced 4 existing water taps and 2 existing 
sewer taps.

• Repaired 28 distribution system leaks and investi-
gated 8 property owner leaks.

• Responded to and resolved 54 low water pressure 
complaints.

• Located 21 sanitary sewer clean outs.
• Line cleaning crews have cleaned 17,957 feet of 

collection system sewer main; 695 feet being pro-
active in the Laguna San Luis subdivision prior to 

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Processed 114.36 tons of recyclable materials. 
Including 65.175 tons of paper, cardboard, and 
plastic, 20.74 tons of glass, and 28.28 tons of 
mixed metals.

• Received $9,053.32 in commodity rebates, our 
highest month to date.

• Estimated 14,241 visitors this month, with a 
daily average 459. An increase of approx. 2,900 
visitors, compared to July 2020.

• Provided curb-side services for 180 residents.

• Continued optimization of the Center.
• Completed another support project in part-

nership with the City Marshals Office where 
we removed approx. 4 to 5 tons of material

• • With the assistance of the Community Out-
reach Department, Recycling Division dis-
tributed 22,000 brochures via water bill to 
City of Galveston residents. 

• Produced promotional materials for the up-
coming recycling “pop-up” events that be-
gin on August 14th 2021.

• Click here to read report

https://www.galvestontx.gov/DocumentCenter/View/12778/YTD---Recycling-Division-Totals-2021


SANITATION

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Crews completed 1,421 total request for ser-
vice.

• Sanitation deposited 3,249.93 tons of debris 
(or 6,499,860lbs) at the Transfer Station, 
while operating with a reduced fleet.

• Crews made 608 trips to the Transfer Station.

U P C O M I N G
PROJECTS

• Continue operations 

Click here to view the monthly report

U P C O M I N G
PROJECTS

• Aggressively repair cave-ins that are occurring 
in the Pirates Beach area; 13th St & Ave N ½, 
and throughout the island.

• SL-RAT crew will still be surveying the Airport 
WWTP area; continuing in the Pirates Retreat 
subdivision (Stewart Rd & Spanish Main Blvd).

• Line cleaning crew will continue to proactive-
ly clean in the Laguna San Luis subdivision; 
eventually making their way to the Terramar 
subdivision.

• CCTV crew will continue to proactively tele-
vise in the Laguna San Luis subdivision.

• Fuquay, Inc. expected to complete manhole re-
habilitation in the Laguna San Luis subdivision.

• Continue daily installation of new water and 
sewer taps in order to reduce maintenance 
backlog.

• Aggressively repair leaks in the distribution 
system in order to reduce maintenance back-
log.

V I E W
REPORTS

Click here to view the monthly report

rates Beach Blvd) in order to detected any flow irregularities or possible SSO’s in the area.
• Fuquay, Inc. are in the Laguna San Luis subdivision and have completed 5 manhole rehabilitations on 

Catalina Dr; another 4 manholes are in progress on E Sausalito Dr.
• Bruce Batiste, Daniel Chaney, Kenn Croisant, Charles McGee, Nickolaus Miranda, & Fray Obregon have 

acquired a TCEQ license.

V I E W
REPORTS

https://www.galvestontx.gov/DocumentCenter/View/12780/July-2021---Sanitation-Monthly-Report
https://www.galvestontx.gov/DocumentCenter/View/12779/Monthly-Report-July-2021


STREETS AND TRAFFIC

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Completed overlaying Sportsman Road and 74th Street.
• Conducted grading activities on 7 alleys.
• Performed 12 Utility patches.
• Performed 212 Pothole repairs.
• Conducted 2 Curb and Sidewalk replacement projects.
• Removed debris within the roadway at various locations across the City.
• Conducted routine refreshment of pavement markings at various locations across the city.
• Conducted routine maintenance on 63 traffic signals in the system.
• Replaced 475 deteriorated traffic signs (e.g. street names, beach signage, no parking, speed limit, 

etc.) in the system.
• Assisted with traffic control setup for the Independence Day Celebration.

DRAINAGE

L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Installed 24 Linear feet of new residential culverts.
• Completed 3 ditch related work orders.
• Continued cleanup efforts at 83rd Street Stockpile.
• Conducted routine street sweeping and drainage system maintenance city wide.
• Repaired 11 cave-ins.
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L A S T  M O N T H ’ S
ACCOMPLISHMENTS

• Airport Advisory Committee Meeting: At noon, 
the Airport Advisory Committee held a meeting 
on July 13, 2021. The Committee provided their 
feedback and recommendations on the draft Air-
port Master Plan to Coffman Associates. 

• Air Traffic Control Tower (ATCT) Interior Rehabil-
itation Project: This project includes painting the 
interior offices, stairwell, and tower cab, replace 
all carpeting and ceiling tile and replace the 
HVAC wall mount inserts. All work is completed, 
except the stairwell leading up to the tower cab.

• TxDOT Project 2012GALVN:  KSA Engineering is 
working on the final design for Runway 18/36, 
South Apron, and South Ramp pavement reha-
bilitation projects.

• TxDOT Project 2012GLVST:  Lone Wolf Construc-
tion has completed the concrete repairs on the 
North Apron and completed the crack sealing 
and seal coat on the asphalt sections of Runway 
14/32.  They are currently installing 104,600 
L.F. of joint seals on the North Apron.

V I E W
REPORTS

• Click here to view the traffic report
• Click here to view the fuel report 

SCHOLES AIRPORT

• Air Traffic Control Tower (ATCT) Interior Reha-
bilitation Project:  We expect this project to be 
completed by mid-August 2021.

• TxDOT Project 2012GALVN:  We expect TxDOT 
Aviation to approve the final design in August 
2021.

• TxDOT Project 2012GLVST:  We expect this proj-
ect to be completed by mid-August 2021.

U P C O M I N G
PROJECTS

https://www.galvestontx.gov/DocumentCenter/View/12782/July-2021-Fuel-Flowage-Report
https://www.galvestontx.gov/DocumentCenter/View/12782/July-2021-Fuel-Flowage-Report
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